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FMC was founded in 1988 with the aim of delivering a fresh
approach to professional services, based on the principles of

openness, simplicity, value and quality of service.

Our initial business activity was to provide strategic research and
commercial intelligence to leading UK businesses, and this arm
of the business is still going strong today. The strategic work

we did with clients often raised issues internally over the skills
available to deliver action plans. So, rather than leave clients
with this challenge, in 1999 we set up a headhunting arm based

on the same core principles.
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FMC has gone from a small East Midlands consultancy, to one
of the fastest growing boutique consultancies in the UK. The
headhunting business has achieved significant success and now
operates globally for an impressive portfolio of high profile SMEs

and blue chip clients.
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We never wanted to be another ‘me too’
headhunting business, for us it is about
so much more than pinstripe suits and
excessive percentages of salary. So we
asked our clients what was important to
them and designed our service around
the response. Over the last 10 years we
have been evolving the service based
on the feedback and have a number of

characteristics that we think set us apart.

click to visit www.fmc-online.co.uk

® Fixed Fee: our costs are not arbitrary

percentages of salary; we work out
fees based on the time we will spend
on the project. We'll agree this up front
with you and it won’t change.

Economies of Scale: because our
fees are based on time spent on the
project, multiple appointments bring
time savings, and we pass these

savings directly on to you.

No Win - No Fee: what if we don’t find
any candidates? Our answer is simple:

we’ll give you your money back.
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® |ntegrity: headhunting and integrity are
not mutually exclusive! We only work
with a handful of clients in any sector
SO we have a good pool of potential
targets. We never fish in a client’s
pond.

® Team: forgive us one intangible
characteristic, but we believe we have
an outstanding team of recruitment
professionals that cares about solving
client problems.
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The track record

At FMC we specialise in finding people, e AVEVA ® Kier Group
we have never tied ourselves to any
. e AXA ® Mazars
particular sector. The team have an
impressive track record in a number of ® Babcock e Mclaren Racing

different markets but are comfortable
in taking on any number of different ¢ Boots ® Mercedes Benz High

% Performance Engines
challenges. If we don’t think we are the e Dun & Bradstreet

right firm to help we’ll be the first to tell e The Royal British Legion

you. ® Dunlop Systems
We have worked on a number of recent ® Falkland Islands
assignments for: Government
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The hunted. ..

Traditionally headhunting has

been appropriate for board level
appointments and this is something that
FMC are still involved in.

That said our approach to headhunting
means that it is also relevant for

a variety of niche and technical
assignments, where the potential pool
of candidates is more limited and
traditional recruitment methods are

likely to fail.

click to visit www.fmc-online.co.uk

Recent assignments have included:

Executive Vice President
Legal Counsel

Head of Quality

Senior Business Consultant

Global Business Development

Manager
Head of Manufacturing
Senior Account Manager

Marketing Director
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® Head of Product

® Compliance Manager

® Senior Product Manager

® Solution Architect

® Senior Software Developer
® Head of Tax (Partner)

® Chief Executive
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Going global

At FMC we have always been very comfortable
working across the UK, however in recent
years our international clients are turning to us
to resolve commercially sensitive vacancies

throughout the world. Our team includes a

number of multi-lingual researchers and our
approach is proving hugely successful and cost ‘

effective in a range of overseas territories.

The FMC team are always happy to discuss

L , . Recent assignments have been completed in:
challenging international assignments.

Canada UK Russia China
USA Germany Saudi Arabia Malaysia
Brazil The Netherlands South Africa Australia
France
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Not rocket science

At FMC we do not believe that the The FMC headhunting process model
headhunting process is particularly

Stage

complex. What makes a difference is
the rigor and tenacity that is applied

Define Market Promotion

to each stage in the process and this Confirm

brief proposition mapping

is what we believe we are particularly

good at.
Outcome
Project Market Market Candidate
and role relevant review and long list
brief proposition dataset g
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Candidate Reporting

selection

Candidate Selected H
short list candidates H I re
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The small print

FMC Headhunting operates on a fixed-fee retained
basis, with the total cost based on the professional time

involved, rather than an arbitrary percentage of salary.

Fees are charged in three equal instalments, the first on
engagement, the second on acceptable short list and
the final on appointment. To mitigate your risk, if no

suitable candidates are identified for interview we will

refund the engagement fee.

Due to the fee being calculated on time involved we are
able to offer significant economies of scale for multiple
appointments. Typically a second appointment from a
single project would be charged at a third of the project

fee, i.e. a further final stage invoice.

To further reduce your risks, if the appointed candidate
leaves in the first 6 months due to under-performance

we will revisit the assignment at no additional cost.
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Staying In touch

We would love the opportunity to outline our
approach to a specific vacancy you have, so chris Mapp

BA (Hons)

feel free to drop us a line. In the meantime
M 07766 993 577

E chris@fmc-online.co.uk

mC

PARADIGM HOUSE
EDEN OFFICE PARK
MACRAE ROAD
HAM GREEN
BRISTOL BS20 0DD
UNITED KINGDOM

T +44(0)1275372230
F +44(0)1275 374 543

www.fmc-online.co.uk

we’ll stay in touch so that hopefully you’ll keep

us in mind.
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